Keegan Linscott & Associates, PC

h. Certified Public Accountants
W Certified Fraud Examiners
" Certified Insolvency & Restructuring Advisors

UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

AUDITED CONSOLIDATED FINANCIAL STATEMENTS
AS OF AND FOR THE YEARS ENDED JUNE 30, 2025 AND 2024




UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

TABLE OF CONTENTS

INDEPENDENT AUDITOR’S REPORT

AUDITED CONSOLIDATED FINANCIAL STATEMENTS

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 2025

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 2024

CONSOLIDATED STATEMENT OF EXPENSES BY FUNCTION AND NATURE 2025

CONSOLIDATED STATEMENT OF EXPENSES BY FUNCTION AND NATURE 2024

CONSOLIDATED STATEMENTS OF CASH FLOWS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

10-29

31

CONSOLIDATING STATEMENT OF ACTIVITIES

32




Keegan
Linscott &
Associates, PC

INDEPENDENT AUDITOR'’S REPORT

To the Board of Directors and Management

United Way of Tucson and Southern Arizona, Inc.
and United Way Capital Corporation

Tucson, Arizona

Opinion

We have audited the consolidated financial statements of United Way of Tucson and Southern Arizona, Inc. and
United Way Capital Corporation (“the Organization”), which comprise the consolidated statement of financial
position as of June 30, 2025, the related consolidated statements of activities and changes in net assets, expenses
by function and nature and cash flows for the year then ended, and the related notes to the consolidated financial
statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
financial position of the Organization as of June 30, 2025, and the changes in its net assets and its cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(“GAAS"). Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are required to be independent of the
Organization and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Other Matter

The consolidated financial statements of the Organization as of and for the year ended June 30, 2024, were audited
by other auditors, whose report, dated January 29, 2025, expressed an unmodified opinion on those consolidated
statements.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern for one year after the date that the consolidated financial statements are issued or
available to be issued.

keeganlinscott.com



To the Board of Directors and Management

United Way of Tucson and Southern Arizona, Inc.
and United Way Capital Corporation

Page 2

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the consolidated financial
statements.

In performing an audit in accordance with GAAS we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Organization’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The consolidating information is presented for purposes of additional analysis rather than to present the
financial position, results of operations and cash flows of the individual Organizations and is not a required part
of the consolidated financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The consolidating information has been subjected to the auditing procedures applied in the
audit of the consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
consolidated financial statements or to the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the consolidated financial statements
as a whole.

Vw?m Linsest” T Amouttis, PC.

Tucson, Arizona
November 19, 2025
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UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC. AND

UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

Assets

Current assets
Cash and cash equivalents
Certificates of deposit
Short-term investments
Government grants receivable
Pledges receivable, current, net
Other receivables
Prepaid expenses and deposits

Total current assets

Long-term investments with donor restrictions
Long-term pledges receivable

Cash surrender value of life insurance

Property and equipment, net

Operating lease assets

Total assets

Liabilities
Current liabilities
Accounts payable
Subrecipient awards payable
Accrued expenses and other liabilities
Custodial and agency liabilities
Annuity obligations, current portion
Deferred revenue and support
Current portion of finance lease obligations
Current portion of operating lease obligations

Total current liabilities

Long-term annuity obligations

Finance lease obligations, net of current portion

Operating lease obligations, net of current portion
Total liabilities

Net assets
Without donor restrictions
Undesignated
Designated for donor advised funds
Board designated reserves
Invested in property and equipment

With donor restrictions

Total net assets

Total liabilities and net assets

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

AS OF JUNE 30,

2025 2024
$ 5,095,165 $ 4,239,473
205,938 493,037

9,931,817 10,821,503

1,469,585 1,940,511

1,699,884 1,982,276

94,156 90,568

132,311 92,298

18,628,856 19,659,666
3,373,659 3,232,469

182,406 365,159

16,751 16,751

2,432,106 2,746,879

49,783 73,273

$ 24,683,561 $ 26,094,197
$ 333,895 $ 323,974
581,413 623,795

740,641 691,125

297,169 294,083

3,165 2,963

43375 54,477

11,024 1,578

25,084 23,490

2,035,766 2,015,485

35,412 38,577

13,376 -

24,796 49,689

2,109,350 2,103,751

7,998,845 9,872,258

3,028,872 3,059,403

1,819,654 1,700,112

2,407,706 2,745,301
15,255,077 17,377,074
7,319,134 6,613,372
22,574,211 23,990,446

$ 24,683,561 $ 26,094,197




UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC. AND

UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2025

Revenues and Other Support
Total campaign support
Less amounts raised on behalf of others

Less provision for uncollectible pledges
Net campaign support

Government grants

Bequests

Other gifts, grants and sponsorships

Donated rent, materials and services

Service fee revenue

Lease revenue

Investment income, net

Net assets released from restrictions
Total revenues and other support

Expenses
Program services
Community impact
Allocations and grants
Less amounts raised on behalf of others

Subrecipient awards
Other community impact expenses

Office lease to nonprofits
Total program services

Fundraising
Management and general
Total expenses
Total change in net assets

Net assets, beginning of year

Net assets, end of year

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

Without Donor

With Donor

Restrictions Restrictions Total

$ 2,178,848 $ 1,459,129 $ 3,637,977
(341,453) - (341,453)
1,837,395 1,459,129 3,296,524
(222,007) - (222,007)
1,615,388 1,459,129 3,074,517
6,920,042 - 6,920,042
15,488 - 15,488
28,463 1,548,002 1,576,465
362,687 13,967 376,654
49,083 - 49,083
686,669 - 686,669
784,531 323,724 1,108,255
2,639,060 (2,639,060) -
13,101,411 705,762 13,807,173
1,543,820 - 1,543,820
(341,453) - (341,453)
1,202,367 - 1,202,367
5,201,403 - 5,201,403
4,427,905 - 4,427,905
10,831,675 - 10,831,675
900,030 - 900,030
11,731,705 - 11,731,705
1,568,898 - 1,568,898
1,922,805 - 1,922,805
15,223,408 - 15,223,408
(2,121,997) 705,762 (1,416,235)
17,377,074 6,613,372 23,990,446

$ 15,255,077 $ 7319134 $ 22,574,211
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UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC. AND

UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2024

Revenues and Other Support
Total campaign support
Less amounts raised on behalf of others

Less provision for uncollectible pledges
Net campaign support

Government grants

Other gifts, grants and sponsorships

Donated rent, materials and services

Service fee revenue

Program fees and other

Lease revenue

Investment income, net

Net assets released from restrictions
Total revenues and other support

Expenses
Program services
Community impact
Allocations and grants
Less amounts raised on behalf of others

Subrecipient awards
Other community impact expenses

Office lease to nonprofits
Total program services

Fundraising
Management and general
Total expenses
Change in net assets before fund transfers
Transfers per donor request
Total change in net assets

Net assets, beginning of year

Net assets, end of year

Without Donor

With Donor

Restrictions Restrictions Total

$ 2,628,542 $ 1,301,653 $ 3,930,195
(380,007) - (380,007)
2,248,535 1,301,653 3,550,188
(182,281) - (182,281)
2,066,254 1,301,653 3,367,907
6,420,920 - 6,420,920
69,617 733,304 802,921
384,494 36,857 421,351
52,619 - 52,619
31,880 - 31,880
725,770 - 725,770
792,266 324,922 1,117,188
2,013,599 (2,013,599) -
12,557,419 383,137 12,940,556
1,826,601 - 1,826,601
(380,007) - (380,007)
1,446,594 - 1,446,594
4,784,564 - 4,784,564
4,720,531 - 4,720,531
10,951,689 - 10,951,689
835,889 - 835,889
11,787,578 - 11,787,578
1,390,240 - 1,390,240
1,507,183 - 1,507,183
14,685,001 - 14,685,001
(2,127,582) 383,137 (1,744,445)
(14,600) 14,600 -
(2,142,182) 397,737 (1,744,445)
19,519,256 6,215,635 25,734,891
$ 17,377,074 $ 6,613,372 $ 23,990,446

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
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UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC. AND

UNITED WAY CAPITAL CORPORATION

Allocations and grants
Less amounts raised on behalf of others

Subrecipient awards
Net allocations and grants

Salaries
Employee benefits
Payroll taxes
Total personnel expenses
Advertising
Bank fees
Conferences and meetings
Equipment
Events and promotional supplies
Insurance
Interest
Miscellaneous expenses
Occupancy
Office supplies
Postage and shipping
Printing and artwork
Professional dues
Professional outside services
Subscriptions and publications
Telephone
Travel
United Way Worldwide dues
Total expenses before depreciation
and amortization

Depreciation and amortization

Total expenses

CONSOLIDATED STATEMENT OF EXPENSES BY FUNCTION AND NATURE
FOR THE YEAR ENDED JUNE 30, 2025

Program Services Supporting Services

Community Office Lease Total Program Management Total supporting Total
Impact to Nonprofits Services Fundraising and General Services Expenses

1,543,820 $ - $ 1,543,820 $ -8 - - $ 1,543,820
(341,453) - (341,453) - - - (341,453)
1,202,367 - 1,202,367 - - - 1,202,367
5,201,403 - 5,201,403 - - - 5,201,403
6,403,770 - 6,403,770 - - - 6,403,770
2,448,512 31,899 2,480,411 905,788 1,117,418 2,023,206 4,503,617
296,014 6,380 302,394 110,443 86,034 196,477 498,871
186,801 2,440 189,241 71,535 72,122 143,657 332,898
2,931,327 40,719 2,972,046 1,087,766 1,275,574 2,363,340 5,335,386
44,539 346 44,885 57,473 - 57,473 102,358
148 5 153 58 25,376 25,434 25,587
68,323 - 68,323 34,180 30,963 65,143 133,466
159,833 - 159,833 95,948 25,426 121,374 281,207
71,386 - 71,386 97,285 63,968 161,253 232,639
565 28,356 28,921 - 27,069 27,069 55,990

14 - 14 - 1175 1175 1,189

2,719 - 2,719 1,060 7,545 8,605 11,324
203,621 443,223 646,844 52,840 123,984 176,824 823,668
15,339 88 15,427 2,162 5119 7,281 22,708
315 135 450 3,412 2,333 5,745 6,195
261,283 - 261,283 32,993 3,952 36,945 298,228
5,052 - 5,052 755 21,164 21,919 26,971
485,709 46,773 532,482 52,662 251,601 304,263 836,745
8,986 - 8,986 3,241 1,932 5173 14,159
33,000 2,080 35,080 8,248 5,196 13,444 48,524
59,353 385 59,738 8,530 1,306 9,836 69,574
76,393 - 76,393 30,285 19,008 49,293 125,686
10,831,675 562,110 11,393,785 1,568,898 1,892,691 3,461,589 14,855,374
- 337,920 337,920 - 30,114 30,114 368,034
10,831,675 $ 900,030  $ 11,731,705 $ 1,568,898 $ 1,922,805 3,491,703 $ 15,223,408

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THE CONSOLIDATED FINANCIAL STATEMENTS



UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC. AND
UNITED WAY CAPITAL CORPORATION

CONSOLIDATED STATEMENT OF EXPENSES BY FUNCTION AND NATURE
FOR THE YEAR ENDED JUNE 30, 2024

Program Services Supporting Services
Community Office Lease Total Program Management Total supporting Total
Impact to Nonprofits Services Fundraising and General Services Expenses

Allocations and grants $ 1,826,601 $ - $ 1,826,601 $ - $ -3 - $ 1,826,601
Less amounts raised on behalf of others (380,007) - (380,007) - - - (380,007)
1,446,594 - 1,446,594 - - - 1,446,594

Subrecipient awards 4,784,564 - 4,784,564 - - - 4,784,564
Net allocations and grants 6,231,158 - 6,231,158 - - - 6,231,158
Salaries 2,648,908 27,327 2,676,235 862,786 687,448 1,550,234 4,226,469
Employee benefits 353,841 5,465 359,306 105,353 65,777 171,130 530,436
Payroll taxes 201,658 2,091 203,749 61,272 49,165 110,437 314,186
Total personnel expenses 3,204,407 34,883 3,239,290 1,029,411 802,390 1,831,801 5,071,091
Advertising 62,484 - 62,484 27,067 8,344 35411 97,895
Bank fees 120 - 120 - 20,429 20,429 20,549
Conferences and meetings 85,317 - 85,317 48,130 19,456 67,586 152,903
Equipment 184,564 - 184,564 38,267 30,827 69,094 253,658
Events and promotional supplies 77,413 - 77,413 74,226 49,805 124,031 201,444
Insurance 555 24,585 25,140 - 24,135 24,135 49,275
Interest - - - - 3,180 3,180 3,180
Miscellaneous expenses 5,826 - 5,826 1,907 2,998 4,905 10,731
Occupancy 135,438 398,471 533,909 20,437 214,605 235,042 768,951
Office supplies 17,204 226 17,430 2,573 4,379 6,952 24,382
Postage and shipping 362 28 390 7,856 1,303 9,159 9,549
Printing and artwork 287,453 - 287,453 53,446 3,642 57,088 344,541
Professional dues 9,674 - 9,674 2,090 21,788 23,878 33,552
Professional outside services 470,667 45,743 516,410 34,382 245,744 280,126 796,536
Subscriptions and publications 16,227 - 16,227 13,615 4,997 18,612 34,839
Technical and direct assistance 3,667 - 3,667 - - - 3,667
Telephone 29,302 1,630 30,932 5,269 3,629 8,898 39,830
Travel 53,900 465 54,365 6,684 7,786 14,470 68,835
United Way Worldwide dues 75,951 - 75,951 24,880 18,222 43,102 119,053

Total expenses before depreciation

and amortization 10,951,689 506,031 11,457,720 1,390,240 1,487,659 2,877,899 14,335,619
Depreciation and amortization - 329,858 329,858 - 19,524 19,524 349,382
Total expenses $ 10,951,689 $ 835,889 $ 11,787,578 $ 1,390,240 $ 1,507,183 $ 2,897,423 $ 14,685,001

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THE CONSOLIDATED FINANCIAL STATEMENTS



UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC. AND
UNITED WAY CAPITAL CORPORATION

2025 2024
Cash Flows From Operating Activities
Change in net assets $ (1,416,235) $ (1,744,445)
Adjustments to reconcile change in net assets to net cash
used in operating activities:
Depreciation and amortization expense 368,034 349,382
Net realized and unrealized gain on investments (689,192) (702,935)
Provision for allowance on pledges receivable 3,860 182,281
Change in operating lease assets 23,490 (1,055)
Changes in operating assets and liabilities:
Government grants receivable 470,926 (436,581)
Pledges receivable 461,285 335,297
Other receivables (3,588) 44,093
Prepaid expenses and deposits (40,013) 97,340
Cash surrender value of life insurance - 1,535
Accounts payable 9,921 98,019
Subrecipient awards payable (42,382) 88,286
Accrued expenses and other liabilities 49,516 100,900
Custodial and agency liabilities 3,086 (101,677)
Annuity obligations (2,963) (3,684)
Deferred revenue and support (11,102) 29,572
Operating lease liability (23,299) -
Net cash used in operating activities (838,656) (1,663,672)
Cash Flows From Investing Activities
Purchases of investments (9,862,863) (10,330,316)
Purchases of certificates of deposit (400,000) (493,037)
Proceeds from sales or maturities of investments 11,303,650 9,775,754
Proceeds from maturities of certificates of deposit 684,000 282,868
Purchases of property and equipment (19,975) (65,924)
Net cash provided by (used in) investing activities 1,704,812 (830,655)
Cash Flows From Financing Activities
Principal payments on finance lease obligations (10,464) (5,589)
Net cash used in financing activities (10,464) (5,589)
Net increase (decrease) in cash and cash equivalents 855,692 (2,499,916)
Cash and cash equivalents, beginning of year 4,239,473 6,739,389
Cash and cash equivalents, end of year $ 5,095,165 $ 4,239,473
Supplemental Disclosure of Cash Flow Information
Cash paid during the year for interest $ 1,189 $ 3,180
Cash paid for amounts included in measurement of lease liabilities
Operating cash outflows - payments on operating leases $ 217,486 $ 215,735
Operating cash outflows - interest payments on finance leases $ 897 $ 157
Right-of-use assets obtained in exchange for new lease obligations
Operating lease $ - $ 69,036
Finance lease $ 33,286 S -
THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THE CONSOLIDATED FINANCIAL STATEMENTS 9
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UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

NOTES TO FINANCIAL STATEMENTS

1. Organization

United Way of Tucson and Southern Arizona, Inc. ("UWTSA") is a nonprofit organization incorporated in
Arizona in September 1942 and governed by greater Tucson area community leaders who have been
elected to its Board of Directors. UWTSA's mission is building a thriving community by uniting people, ideas
and resources. With more than a century of service in this region, United Way of Tucson remains committed
to transforming lives and driving lasting change by focusing on key issues: educational success, financial
wellness, healthy living, housing stability, and homelessness. Seen throughout the community as a trusted
and effective convener and collaborator, UWTSA fosters strategic partnerships and mobilizes resources to
design impactful, innovative solutions that improve lives and strengthen the local economy. By utilizing
measurable results, UWTSA ensures data-driven decision-making and monitors both internal and external
partner programs to maximize outcomes. UWTSA conducts an annual fundraising campaign in the greater
Tucson area. Donations and pledges are received from corporations, private foundations, and individuals.
These funds are used to support UWTSA programming, provide monetary support to organizations
assisting children, families, and older adults in need, and cover current administrative and fundraising
expenses.

United Way Capital Corporation ("UWCC") is a nonprofit organization incorporated in Arizona in April 2001.
UWCC was established to conduct nonprofit activities consistent with and in furtherance of the principles
and purposes of UWTSA. UWCC owns real estate in Southern Arizona that it rents at below market rates to
nonprofit and governmental organizations that provide services which contribute to UWTSA's mission.

UWTSA and UWCC are hereinafter collectively referred to as "United Way" or the "Organization."

The Organization's viability is dependent upon the strength of the national and local economies, the
strength and support of the Community, and the Organization's ability to collect on its pledges.

The following are descriptions of program service categories:

Community Impact

At United Way of Tucson and Southern Arizona, we believe everyone deserves a chance to thrive. By
connecting more than 250,000 people each year to essential services, we tackle today’s toughest challenges
with dozens of local partners. Our focus on education, financial wellness, healthy living, and affordable
housing ensures that kids, families, and individuals get the support they need. Together, we create
innovative solutions for a brighter, more prosperous future for Southern Arizona. We are guided by the
vision to create a community where every child receives a high-quality education from birth to career, every
adult has the opportunity to thrive financially and, in the workplace, and every older person can retire and
age with dignity and independence.

Office Lease to Nonprofits
UWCC provides office and program space at below market rates to nonprofit and governmental
organizations, which provide services that contribute to UWTSA’s mission.
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UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

NOTES TO FINANCIAL STATEMENTS

2. Summary of Significant Accounting Policies

Principles of Consolidation

The accompanying consolidated financial statements include the accounts of UWTSA and UWCC, collectively,
the “Organization”. Except where the context otherwise indicates or requires, all references to “United Way”
or the “Organization” in these footnotes means the consolidated entity. All intercompany balances and
transactions have been eliminated in consolidation.

Basis of Presentation

The Organization follows accounting standards set by the Financial Accounting Standards Board (“FASB"). The
FASB sets accounting principles generally accepted in the United States of America (“U.S. GAAP”) that the
Organization follows to ensure the consistent reporting of its financial condition, changes in net assets and
cash flows. References to U.S. GAAP issued by the FASB in the accompanying footnotes are to the FASB
Accounting Standards Codification (“ASC").

The Organization’s consolidated financial statements have been prepared in accordance with standards of
accounting and financial reporting under ASC 958, Not-for-Profit Entities. Under this authoritative guidance,
the Organization is required to provide consolidated financial statements which are prepared to focus on the
Organization as a whole and to present balances and transactions according to the existence or absence of
donor-imposed restrictions.

Resources are reported for accounting purposes in separate classes of net assets based on the existence or
absence of donor-imposed restrictions. In the accompanying consolidated financial statements, net assets
having similar characteristics have been combined into similar categories as follows:

o Without Donor Restrictions - Net assets that are not subject to donor-imposed stipulations. Net
assets without donor restrictions may be designated for specific purposes by action of the Board of
Directors or may otherwise be limited by contractual agreements with outside parties. All
contributions are considered available for use without restriction unless specifically restricted by the
donor.

e With Donor Restrictions - Net assets whose use by the Organization is subject to donor-imposed
stipulations that can be fulfilled by actions of the Organization pursuant to those stipulations or that
expire through the passage of time. Net assets with donor restrictions also includes net assets that are
subject to donor-imposed stipulations such that assets must be maintained permanently by the
Organization. The donors of these assets permit the Organization to use all or part of the investment
return of these assets on continuing operations which may be subject to certain restrictions.

Expenses are generally reported as decreases in net assets without donor restrictions. When a donor
restriction expires, net assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the consolidated statements of activities and changes in net assets as net assets released from
restriction. Gains and losses on investments and other assets and liabilities are reported as increases and
decreases in net assets without restrictions unless their use is restricted by explicit donor stipulation or law.
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UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Cash and Cash Equivalents

Cash and cash equivalents consist of cash in bank accounts and money market accounts with original
maturities of three months or less. Cash equivalents are stated at cost plus accrued interest, which
approximates fair value. The Organization places its cash and cash equivalents with high credit quality
institutions. At times, amounts may exceed the Federal Deposit Insurance Corporation (“FDIC”") and Securities
Investor Protection Corporation (“SIPC”) insurance limits. The Organization has not experienced any losses
and does not believe it is exposed to any significant credit risk on cash balances. All such cash accounts are
monitored by management to mitigate risk.

Certificates of Deposit

Certificates of deposit with original maturities greater than three months and remaining maturities less than
one year are classified as short-term, and certificates of deposit with remaining maturities greater than one
year are classified as long-term. Certificates of deposit are placed with various credit institutions. At times,
such amounts may be in excess of FDIC and SIPC insurance limits; however, management does not believe
they are exposed to any significant risk on certificates of deposit.

Investments

Investments are accounted for in accordance with ASC 958-320, /nvestments - Debt and Equity Securities.
Investments in debt and equity securities are valued at their fair values in the accompanying consolidated
statements of financial position. Investment income, gains and losses are reported net of related investment
fees in the statements of activities and changes in net assets as increases or decreases in net assets. Gains and
investment income limited to specific uses by donor-imposed restrictions are reported as increases in net
assets without donor restrictions if the restrictions are met in the same reporting period as the gains and
income are recognized. Interest income is recorded as earned. Dividends are recorded on the ex-dividend
date. Purchases and sales of securities are recorded on a trade-date basis. Donated investments are recorded
at fair value.

The Organization invests in professionally managed portfolios that contain equity and fixed income securities.
Such investments are exposed to various risks such as market and credit. Due to the level of risk associated
with such investments and the level of uncertainty related to changes in the value of such investments, it is
at least reasonably possible that changes in risks in the near term would materially affect investment balances
and the amounts reported in the consolidated financial statements.

Investments are considered to be impaired when a decline in fair value is judged to be other-than-temporary.
The Organization employs a systematic methodology on an annual basis that considers available quantitative
and qualitative evidence in evaluating potential impairment of its investments. If the cost of an investment
exceeds its fair value, management evaluates, among other factors, general market conditions, the duration
and extent to which the fair value is less than cost, and the intent and ability to hold the investment. The
Organization also considers specific adverse conditions related to the financial health of and business outlook
for the investee, including industry and sector performance, changes in technology, operational and
financing cash flow factors, and rating agency actions. Once a decline in fair value is determined to be other-
than-temporary, an impairment charge is recorded and a new cost basis in the investment is established.
Through June 30, 2025, the Organization has not experienced other-than-temporary impairment losses on its
investments.
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NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Government Grants Receivable

Government grants receivable are uncollateralized and stated at the amount that the Organization expects
to collect from various governmental entities. Most grants are awarded on a cost reimbursement basis and,
accordingly, are recognized in revenue and recorded as receivables when the allowable costs are incurred.
Grants receivable-unbilled represent revenue earned during the reporting period but not billed to the
funding agency until a future period. Uncollectible receivables are written off when management determines
the receivable will not be collected. The Organization uses historical collection patterns in determining the
estimated allowance for doubtful accounts and has determined that all billed and unbilled grants receivable
are collectible. Accordingly, no allowance for doubtful accounts has been recorded as of June 30, 2025 and
2024,

Pledges Receivable

The Organization accounts for contributions to be made in future years as unconditional promises to give in
the year the pledge is made. Contributions to be received after one year are presented at their discounted
present value at a risk-adjusted rate. Amortization of the discount is recorded as additional contribution
revenue in accordance with the donor-imposed restrictions, if any, on the contributions. As of June 30, 2025
and 2024, the allowance for uncollectible pledge receivables is $191,668 and $187,808, respectively.

Property and Equipment
Property and equipment are stated at cost, if purchased, or fair value, if donated. Depreciation is calculated
using the straight-line method over the following estimated useful lives of the assets:

Buildings and improvements 3-31.5years
Computer equipment 3years
Furniture and fixtures 3-10years

The Organization’s policy is to capitalize expenditures for property and equipment and donated property and
equipment received that exceed $5,000 and have a useful life greater than one year. When items are retired
or disposed, the cost and accumulated depreciation are removed from the accounts. Repairs or betterments
in excess of $5,000 that materially prolong the useful life of assets are capitalized. Repairs and maintenance
for normal upkeep are expensed as incurred.

Under ASU No. 2023-01, Leases (Topic 842): Common Control Arrangements, the Organization has elected
the practical expedient for leasehold improvements on leases under common control. These leasehold
improvements are to be amortized over the useful life of the asset to the common control group (regardless
of the lease term) as long as the Organization controls the use of the underlying asset through a lease.

In accordance with ASC 360-10, Property, Plant and Equipment, the Organization periodically reviews the
carrying value of long-lived assets held and used, and assets to be disposed, for possible impairment when
events and circumstances warrant such a review. Through June 30, 2025, the Organization had not
experienced impairment losses on its long-lived assets.
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AND UNITED WAY CAPITAL CORPORATION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Leases

Lessee Leases

The Organization determines if an arrangement is or contains a lease at inception, which is the date on which
the terms of the contract are agreed to, and the agreement creates enforceable rights and obligations. A
contract is or contains a lease when (i) explicitly or implicitly identified assets have been deployed in the
contract and(ii) the Organization obtains substantially all of the economic benefits from the use of that
underlying asset and directs how and for what purpose the asset is used during the term of the contract. The
Organization also considers whether its service arrangements include the right to control the use of an asset.

The Organization recognizes most leases on its consolidated statements of financial position as a right-of-use
(ROU) asset representing the right to use an underlying asset and a lease liability representing the obligation
to make lease payments over the lease term, measured on a discounted basis. Leases are classified as either
finance leases or operating leases based on certain criteria. Classification of the lease affects the pattern of
expense recognition in the consolidated statements of activities and changes in net assets.

The Organization made an accounting policy election available under Topic 842 not to recognize ROU assets
and lease liabilities for leases with a term of 12 months or less. For all other leases, ROU assets and lease
liabilities are measured based on the present value of future lease payments over the lease term at the
commencement date of the lease (or July 1, 2022, for existing leases upon the adoption of Topic 842). The
ROU assets also include any initial direct costs incurred and lease payments made at or before the
commencement date and are reduced by any lease incentives. To determine the present value of lease
payments, the Organization made an accounting policy election available to non-public companies to utilize
arisk-free borrowing rate, which is aligned with the lease term at the lease commencement date (or remaining
term for leases existing upon the adoption of Topic 842).

Future lease payments may include fixed rent escalation clauses or payments that depend on an index (such
as the consumer price index), which is initially measured using the index or rate at lease commencement.
Subsequent changes of an index and other periodic market-rate adjustments to base rent are recorded in
variable lease expense in the period incurred. Residual value guarantees or payments for terminating the lease
are included in the lease payments only when it is probable they will be incurred.

The Organization has made an accounting policy election to account for lease and non-lease components in
its contracts as a single lease component for its real estate and equipment asset classes. The non-lease
components typically represent additional services transferred to the Organization, such as common area
maintenance for real estate, which are variable in nature and recorded in variable lease expense in the period
incurred.

Lessor Leases

The Organization leases certain of its buildings to third parties. These leases may contain extension and
termination options that are predominantly at the sole discretion of the lessee, provided certain conditions
are satisfied.

As a lessor, the Organization's leases with tenants for its real estate assets generally provide for the lease of
space, as well as common area maintenance. Under Topic 842, the lease of space is considered a lease
component while the common area maintenance billings are considered nonlease components, which fall
under revenue recognition guidance in FASB ASC Topic 606, Revenue from Contracts with Customers.
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NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Lessor Leases (continued)

However, upon adopting the guidance in Topic 842, the Organization determined that its tenant leases met
the criteria to apply the practical expedient provided by ASU 2018-11 to recognize the lease and non-lease
components together as one single component. This conclusion was based on the consideration that 1) the
timing and pattern of transfer of the nonlease components and associated lease component are the same,
and 2) the lease component, if accounted for separately, would be classified as an operating lease. As the lease
of space is the predominant component of the Organization's leasing arrangements, the Organization
accounted for all lease and non-lease components as one single component under Topic 842.

In addition, under Topic 842, lessors will only capitalize incremental direct leasing costs. The Organization
does not capitalize non-incremental direct leasing costs. These costs are expensed as incurred and are
included within general and administrative expenses on the consolidated statements of activities and
changes in net assets.

Assets Held for Lease

Assets held for lease are recorded at cost. Depreciation and amortization are provided using the straight-line
method over the useful lives of the assets. As of June 30, 2025 and 2024, assets held for lease totaled
$8,522,380 and $8,510,657, respectively, and accumulated depreciation was $6,143,080 and $5,805,161,
respectively.

Permanent Collection

The Organization owns a mineral deposit on display that it has opted to treat as a permanent collection and
is not recorded on the consolidated statements of financial position. Any additional minerals, sculptures or
other artwork on display as part of its permanent collection that are purchased will be expensed and, if
donated, will not be recorded. Proceeds from the sale of collection items are recorded as revenue without
donor restrictions and are available for use in operations.

Endowment Fund's

The Organization’s endowments consist of three funds established under donor restriction for charitable
purposes. Net assets associated with endowment funds (including funds designated by the Board of Directors
to function as endowments) are classified and reported based on the existence or absence of donor-imposed
restrictions.

The Organization has interpreted the “Management of Charitable Funds Act” (Arizona’s version of the Uniform
Prudent Management of Institutional Funds Act or “UPMIFA”), which underlies the Organization’s net asset
classification of donor-restricted endowment funds, as requiring the preservation of the fair value of the
original gift. As a result of this interpretation, the Organization classifies as net assets with donor restrictions
(1) the original value of gifts donated to the endowment, (2) the original value of subsequent gifts to the
endowment, and (3) accumulations to the endowment made in accordance with the direction of the
applicable donor gift instrument at the time the accumulation is added to the fund. The remaining portion of
the donor-restricted endowment fund is classified as net assets with donor restrictions until those amounts
are appropriated for expenditure by the Organization in a manner consistent with the standard of prudence
prescribed by the law, at which time those amounts will be reported as net assets without donor restrictions.
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Summary of Significant Accounting Policies (continued)

Endowment Funds (continued))
Accordingly, the Organization considers the following factors in making a determination to appropriate or
accumulate donor-restricted endowment funds:

e The duration and preservation of the fund

e The purposes of the Organization and the donor-restricted endowment fund
e General economic conditions

e The possible effect of inflation and deflation

o The expected total return from income and the appreciation of investments
e  Other resources of the Organization

e Theinvestment policies of the Organization

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and current yield
(interest and dividends). The Organization targets a diversified asset allocation that places a greater emphasis
on equity-based investments to achieve its long-term return objectives within prudent risk constraints. The
Organization has adopted a spending policy that conforms to spending rates or formulas dictated by specific
gift instruments or by community foundations. In the absence of donor specifications or for funds not
invested in community foundations or similar organizations, endowment funds shall have a spending policy
expressed as a maximum of 4% of a three-year moving average of the market value of endowment funds
determined on a quarterly basis. Expenditures in excess of the 4% policy or when endowment funds are
“underwater” will require the approval of a majority of the board members.

The Organization has a policy that permits spending from underwater endowment funds depending on the
degree to which the fund is underwater, unless precluded by donor intent or relevant laws and regulations.
The Organization did not spend from underwater endowment funds during the years ended June 30, 2025
ad 2024, respectively.

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may
fall below the level that the donor or current law requires the Organization to retain for a fund of perpetual
duration. In accordance with U.S. GAAP, deficiencies of this nature are reported in net assets with donor
restrictions. There were no such deficiencies as of June 30, 2025 and 2024.

Revenue Recognition

Contributions

Government Grants- The Organization accounts for its government grants revenue by first determining
whether the transaction is an exchange transaction or a contribution. If the transaction is one in which each
party to the transaction directly receives commensurate value, then the transaction is considered an
exchange transaction and the Organization recognizes revenue in accordance with ASC 606. Government
grants from exchange transactions are recognized as performance obligations are satisfied, which in most
cases are as related costs are incurred or services are provided. If the transaction is considered a contribution,
then the Organization recognizes revenue in accordance with ASC 958-605. None of the Organization’s
government grants revenues were considered exchange transactions for the years ended June 30, 2025 and
2024.
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UNITED WAY OF TUCSON AND SOUTHERN ARIZONA, INC.
AND UNITED WAY CAPITAL CORPORATION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Revenue Recognition (continued)

Contributions — An annual fundraising campaign is conducted to raise support for UWTSA and allocations to
other organizations and agencies that provide services that assist children, families, older adults, and others.
Contributions received that are intended to be used in a subsequent year or for a specific purpose are time -
and/or purpose - restricted contributions and are recorded as net assets with donor restrictions until the time
expires or the purpose is fulfilled. Funds that have been designated by the donor to agencies or collected for
others are reported in the consolidated financial statements as custodial and agency liabilities.

Contributions are classified based on the existence or absence of donor-imposed restrictions as either
conditional or unconditional as follows:

e Conditional - Includes all contributions with donor-imposed conditions or stipulations
representing a barrier that must be overcome before the recipient is entitled to the assets
being transferred or promised. A failure to overcome the barrier gives the contributor a right
of return of the assets it has transferred or the ability to rescind an obligation to transfer.

e Unconditional - Includes all contributions that do not contain a barrier to use and therefore
are recorded as revenue once cash or a pledge is received. Donor imposed restrictions for
time and/or purpose are not considered a significant barrier and thus these contributions are
recorded as unconditional.

Contribution revenue is recorded when the unconditional promise to give is received. Under this method, the
recognition of support for financial statement purposes bears no relation to the period in which the expenses
are incurred. Revenue related to conditional contributions is recognized once the relevant barriers of each
contribution are met. If the funds are received from the donor before the relevant barriers are met, deferred
revenue is recorded on the consolidated statement of financial position for the amount of funds provided by
the donor. Consequently, government funded grants which are considered conditional contributions are
recognized when the related barriers to provide services are delivered and/or expenditures are incurred.

Donated Property, Materials and Services — Contributions of donated property, materials and services are
recognized in the consolidated financial statements at fair value at the date of donation. Absent explicit donor
stipulations, contributions of long-lived assets or cash or other assets to be used to acquire or construct long-
lived assets are reported as net assets without donor restrictions when placed in service. Donated services are
recognized when the services received (a) Create or enhance non-financial assets, or (b) Require specialized
skills, are performed by people with those skills, and would otherwise be purchased if not provided by
donation (See Note 17). Although the Organization utilizes the services of outside volunteers to perform a
variety of tasks that assist the Organization, the fair value of some of these services are not reflected in the
accompanying consolidated financial statements because the above criteria was not met.
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Summary of Significant Accounting Policies (continued)

Revenue Recognition (continued)

Exchange Transactions

The Organization recognizes program service fees and sales of professional literature revenues in accordance
with ASC 606, Revenue from Contracts with Customers, which provides a five-step model for recognizing
revenue from contracts with customers as follows:

e Identify the contract with a customer

o lIdentify the performance obligations in the contract

e Determine the transaction price

e Allocate the transaction price to the performance obligations in the contract
e Recognize revenue when or as performance obligations are satisfied

Service fee revenue - UWTSA may withhold service fees from donor-designated contributions to cover costs.
Service fees are recognized as revenue at a point in time when the designation is paid. Related contract assets
and contract liabilities as of June 30, 2025, 2024 and 2023 were not significant to the consolidated financial
statements.

Lease revenue - The Organization recognizes rental income in accordance with ASC 842, Leases. Rental
income is recognized evenly over the terms of the tenant leases on the accrual basis. Rental receipts received
in advance are deferred until earned.

Cost Deduction Standards
The Organization adheres to the following cost deduction standards set by United Way Worldwide on
designated contributions (amounts raised on behalf of others):

e Fees charged are based on actual expenses
e Fundraising fees are not deducted from designated gifts originating by or from another United Way

Technical and Direct Assistance
Technical and direct assistance is provided directly to intended beneficiaries of a grant and/or program.

Functional Expense Allocations

The consolidated financial statements report certain categories of expenses that are attributable to one or
more program or supporting services of United Way. Those expenses include the marketing and
communications, management information systems, and facilities business units. These costs are allocated
based on employee headcount.

Advertising and Marketing Costs
Advertising costs are expensed as incurred and totaled $102,358 and $97,895 for the years ended June 30,
2025 and 2024, respectively.

Income Tax

Both UWTSA and UWCC are exempt from income taxes under both Federal (Internal Revenue Code Section
501(c)(3)) and Arizona income tax laws. They are both classified as other than private foundations under
Internal Revenue Code Section 509(a). Income from certain activities not directly related to their tax-exempt
purpose, however, may be subject to taxation as unrelated business taxable income.
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Summary of Significant Accounting Policies (continued)

Income Tax (continued)

Management has considered its tax positions in accordance with the accounting standard for uncertainty in
income taxes and believes that all positions taken in its federal and state exempt organization tax returns are
more likely than not to be sustained upon examination. In addition, Management is not aware of any matters
which would cause the Organization to lose its tax-exempt status.

The Organization'’s returns are subject to examination by federal and state taxing authorities, generally for
three years and four years, respectively, after they are filed.

Should the Organization ever be subject to interest and penalties related to unrecognized tax benefits, they
would be classified in management and general expenses in its accompanying consolidated financial
statements. During the years ended June 30, 2025 and 2024, the Organization did not recognize any interest
and penalties.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Reclassification
Certain amounts in the prior year’s consolidated financial statements have been reclassified to conform to the
current year presentation, with no effect on net assets.

3. Liquidity and Availability of Resources

The following table shows a determination of the Organization’s financial assets that are available to meet
needs for general expenditure within one year, as of June 30:

2025 2024

Cash and cash equivalents $ 5,095,165 $ 4,239,473
Certificates of deposit 205,938 493,037
Investments 13,305,476 14,053,972
Government grants receivable 1,469,585 1,940,511
Pledges receivable, net 1,882,290 2,347,435
Other receivables 94,156 90,568

Total financial assets 22,052,610 23,164,996
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Liquidity and Availability of Resources (continued)

2025 2024
Pledges scheduled to be collected in more than one year: (182,406) (365,159)
Contractual or donor-imposed restrictions
Endowment funds (3,373,659) (3,232,469)
Accumulated investment earnings, endowment funds (734,654) (500,877)
Donor restricted for specific purpose (3,210,821) (2,880,026)
Board designations
Designated for donor-advised funds (3,028,872) (3,059,403)
Operating reserves (1,484,973) (1,365,900)
Maintenance reserve (334,681) (334,212)
Financial assets available to meet cash needs for general
expenditures within one year $ 9,702,544 $ 11,426,950

As part of the Organization’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due. In addition, the Organization
invests cash in excess of daily requirements in short-term investments. To help manage unanticipated
liquidity needs, the Organization has a committed line of credit in the amount of $400,000, which it could
draw upon. Additionally, the Organization has board designated net assets without donor restrictions that,
while the Organization does not intend to spend these for purposes other than those identified, the amount
could be made available for current operations, if necessary.

4. Investments

Investments are stated at fair value and consist of the following as of June 30:

2025 2024
Mutual funds $ 2,622,326 $ 2,461,696
Equity securities 793,280 718,566
Bond and bond funds 4,285,322 3,310,418
Real estate investment trusts 48,487 49,194
U.S. Treasury notes 5,556,061 7,514,098
13,305,476 14,053,972
Less investments with donor restrictions (3,373,659) (3,232,469)
Total investments $ 9,931,817 $ 10,821,503

Investment income, net consists of the following for the years ended June 30:

2025 2024
Dividends and interest $ 481,830 $ 472,841
Realized and unrealized gains (losses) on investments 689,192 702,935
Investment fees (62,767) (58,588)
Total investment income, net S 1,108,255 S 1,117,188
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5. Fair Value Measurements

The Organization utilizes the fair value hierarchy required by ASC 820 which prioritizes the inputs to valuation
techniques used to measure fair value into three levels:

Level 1: Valuations based on unadjusted quoted prices in active markets for identical assets or
liabilities that the Organization has the ability to access at the measurement date.

Level 2: Valuations based on quoted prices in markets that are not active or for which all significant
inputs are observable, directly or indirectly.

Level 3: Valuations based on inputs that are unobservable and significant to the overall fair value
measurement.

The Organization defines active markets for equity instruments based on the average daily trading volume
both in absolute terms and relative to the market capitalization for the instrument. The Organization defines
active markets for debt instruments based on both the average daily trading volume and the number of days
with trading activity.

The Organization’s financial assets are generally classified within Level 1 of the fair value hierarchy because
they are valued using readily determinable fair values or alternative pricing sources with reasonable levels of
price transparency. The types of instruments valued based on readily determinable fair values in active
markets include the Organization’s mutual funds, equity securities, bond and bond funds, real estate
investment trusts, and U.S. Treasury notes. Such instruments are classified within Level 1 of the fair value
hierarchy.

The following table represents the Organization’s financial assets that are measured at fair value on a recurring
basis as of June 30, 2025:

Description Fair Value Level 1 Level 2 Level 3
U.S. mutual funds S 2,244,622 $ 2,244,622 $ - S -
U.S. equities 397,360 397,360 - -
International mutual funds 377,704 377,704 - -
International equities 395,920 395,920 - -
Bonds and bond funds 4,285,322 4,285,322 - -
Real estate investment trust 48,487 48,487 - -
U.S. Treasury notes 5,556,061 5,556,061 - -
Total investments $ 13,305,476 $ 13,305,476 S - S -

(@) On the basis of its analysis of the nature, characteristic, and risks of the investments, the Organization has
determined that presenting them as a single class is appropriate.
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Fair Value Measurements (continued)

The following table represents the Organization’s financial assets that are measured at fair value on a recurring

basis as of June 30, 2024:

Description Fair Value Level 1 Level 2 Level 3

U.S. mutual funds $ 2,128,228 S 2,128,228 $ - S

U.S. equities 365,615 365,615 -

International mutual funds 333,468 333,468 -

International equities 352,951 352,951 -

Bonds and bond funds 3,310,418 3,310,418 - -

Real estate investment trust 49,194 49,194 - -

U.S. Treasury notes 7,514,098 7,514,098 - -
Total investments $ 14,053,972 $ 14,053,972 ) - S -

6. Pledges Receivable

Campaign pledges receivable consist of unconditional promises to give from corporations, foundations,
corporate employees and individual donors.

Pledges receivable are as follows at June 30:

2025 2024

Pledges receivable in less than one year S 1,891,552 $ 2,170,084
Pledges receivable in one to five years 200,000 400,000
Less unamortized discount to present value (17,594) (34,841)
Less allowance for uncollectible pledges (191,668) (187,808)

1,882,290 2,347,435
Less current portion (1,699,884) (1,982,276)
Noncurrent portion $ 182,406 $ 365,159

Long-term pledges are discounted to the present value of the estimated future cash flows at an adjusted rate
of 3.01% applicable to the year in which the unconditional promises were received.

7. Property and Equipment

Property and equipment consist of the following as of June 30:

Land

Buildings and improvements
Computer equipment
Furniture and fixtures

Less accumulated depreciation

2025 2024

$ 102,000 S 102,000
8,210,880 8,199,157
34,377 34,377
506,506 464,968
8,853,763 8,800,502
(6,421,657) (6,053,623)

$ 2,432,106 $ 2,746,879
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8. Leases

The Organization leases office space and equipment under noncancelable operating leases that have initial
terms of 3 to 6 years. Some leases may include one or more options to renew, generally at the Organization’s
sole discretion. In addition, certain leases may contain termination options, where the rights to terminate are
held by either the Organization, the lessor or both parties. These options to extend or terminate a lease are
included in the lease terms when it is reasonably certain that the Organization will exercise that option. The
Organization’s operating leases generally do not contain any material restrictive covenants or residual value
guarantees. Operating lease cost is recognized on a straight-line basis over the lease term.

UWTSA leases office space from UWCC under a noncancelable operating lease. The lease is for five years. Lease
cost under the office lease was $244,192 and $214,920, respectively, for the years ended June 30, 2025 and
2024. There were no lease payments payable to UWCC as of June 30, 2025 and 2024. As of June 30, 2025 and
2024, the operating lease assets related to these agreements were $832,712 and $157,744, and the lease
liabilities were $832,712 and $157,744, respectively. The effects of this intercompany lease are eliminated in
the accompanying consolidated financial statements.

The Organization also leases office equipment under noncancelable finance agreements that have an initial
term of 3 to 5 years and an interest rate of 3.6%. The Organization’s finance leases generally do not contain
any material restrictive covenants or residual value guarantees.

Operating lease cost is recognized on a straight-line basis over the lease term. Finance lease cost is recognized
as a combination of the amortization expense for the ROU assets and interest expense for the outstanding

lease liabilities, and results in a front-loaded expense pattern over the lease term.

The components of lease expense are as follows for the years ended June 30:

2025 2024
Finance lease cost
Amortization of finance lease assets $ 10,450 ) 4,071
Interest expense 897 157
Operating lease cost 218,195 215,735
Total lease cost $ 229,542 $ 219,963

Supplemental consolidated statement of financial position information related to leases is as follows as of
June 30:

2025 2024
Finance leases:
Furniture and fixtures, finance lease right-of-use assets S 33,286 S 28,497
Accumulated amortization (9,510) (19,677)
Finance lease, right-of-use assets, net $ 23,776 $ 8,820
Finance lease liabilities, current $ 11,024 $ 1,578
Finance lease liabilities, non-current 13,376 -
Total finance lease liabilities $ 24,400 S 1,578
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Leases (continued)

2025 2024

Operating lease:
Operating lease, right-of-use assets $ 49,783 S 73,273
Operating lease liability, current $ 25,084 $ 23,490
Operating lease liability, non-current 24,796 49,689

Total operating lease liabilities $ 49,880 S 73,179
Weighted-average remaining lease term:

Finance leases 2.2 years 0.2 years

Operating leases 4.7 years 1.5 years
Weighted-average discount rate:

Finance leases 3.6% 4.0%

Operating leases 3.9% 3.4%

Future undiscounted cash flows for each of the next five years and thereafter and a reconciliation to the lease
liabilities recognized on the consolidated statement of financial position are as follows as of June 30, 2025:

Finance Operating
Year Ending June 30, Leases Leases
2026 $ 11,727 $ 26,689
2027 11,727 25,303
2028 1,955 -
Total lease payments 25,409 51,992
Less imputed interest (1,009) (2,112)
Total present value of lease

liabilities 24,400 49,880

Less lease liability, current (11,024) (25,084)

Lease liability, long-term $ 13,376 S 24,796

9. Line of Credit

The Organization has an unsecured $400,000 revolving line of credit from a financial institution. This line of
credit expires in April 2026. Interest is payable monthly at the prime rate (7.5% and 8.5% as of June 30, 2025
and 2024) with a minimum rate of 4.75%. As of June 30, 2025 and 2024, there was no outstanding balance on
this line of credit.
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10.

11.

12.

NOTES TO FINANCIAL STATEMENTS

Charitable Gift Annuity Agreements

UWTSA has entered into a charitable gift annuity agreement with an individual. Under the terms of the
agreement, UWTSA receives lump sum amounts and agrees to make distributions for a specified period of
time to the donor or other beneficiaries. Assets received are recorded at fair value on the date the agreement
is executed and a liability equal to the present value of the future distributions is recorded. Payments to
annuitant are remitted based on the terms of the agreement and amount to $5,700 annually as of June 30,
2025 and 2024. The original contribution and any net investment earnings may not be sufficient to make the
required periodic payments for an annuity payment obligation. If any insufficiency results, UWTSA has a
continuing financial commitment to the annuitant until his/her death. Management believes that any
insufficiency is not material to UWTSA’s net assets without donor restrictions.

The charitable gift annuities received by UWTSA are without donor restrictions. Adjustments to the annuity
liability to reflect amortization of the discount and revaluations due to changes in life expectancy are reported
in the current year as a change in value of split-interest agreements. The discount rate on this obligation was
6.7% for the years ended June 30, 2025 and 2024. As of June 30, 2025 and 2024, the net present value of the
charitable gift annuity contract totaled $38,577 and $41,540, respectively.

Custodial and Agency Liabilities
Custodial liabilities represent those funds that UWTSA is holding at the discretion of affiliated and other

charitable organizations. Agency liabilities represent funds that have been designated to agencies that
UWTSA has not remitted. Custodial and agency liabilities consisted of the following as of June 30:

2025 2024
Custodial funds:

United Way of Cochise County $ 10,123 $ 13,146
United Way of Santa Cruz County 47,753 28,318

Employees Combined Appeal Programs:
City of Tucson 7,990 7,836
Pima County 94,041 88,781
Total custodial funds 159,907 138,081
Amounts designated to agencies 137,262 156,002
S 297,169 S 294,083

Board Designated Net Assets
Net assets without donor restrictions designated for donor advised funds include donor contributions

maintained in a separate account. UWTSA has legal control over the funds; however, the account holder has
advisory privileges with respect to the distribution of funds.
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Board Designated Net Assets (continued)

Board of Directors Designated Reserves consisted of the following as of June 30:

2025 2024
UWTSA operating reserve $ 1,202,348 $ 1,054,150
UWCC operating reserve 282,625 311,750
UWCC maintenance reserve 334,681 334,212
S 1,819,654 $ 1,700,112

In March 2013, the UWTSA Board of Directors approved the Board Designated Operating Reserve Policy
(Operating Reserve Policy) to ensure the long-term stability of the Organization and position it to respond to
varying economic conditions and changes affecting the Organization’s financial position and its ability to
continuously carry out its mission.

The Operating Reserve Policy is intended to fulfill the following objectives:

e To promote public and donor confidence in the long-term sustainability of the Organization by
preventing chronic cash flow crises that could injure its reputation and force its leaders to make
expensive short-term crisis-based decisions;

e To enable the Organization to sustain operations through delays in receipts of committed funding
and to accept reimbursable contacts and grants without jeopardizing ongoing operations; and

e Tocreate an internal line of credit to manage cash flow and maintain financial flexibility.

The minimum amount to be designated as operating reserves is an amount sufficient to maintain ongoing
operations and programs for a set period of time, measured in months. The Board of Directors has established
a minimum of three months and a maximum of six months of average unrestricted operating costs as
operating reserves.

The UWCC Board of Directors has designated net assets as follows:

Operating Reserve

The UWCC Board of Directors has adopted an operating reserve policy to ensure that adequate resources are
available to maintain operations of the property in the event that a vacancy or other unanticipated operating
issue may arise. The operating reserve policy’s goal is to retain six months of average operating expenses and
is fully funded at June 30, 2025.

Maintenance Reserve

The UWCC Board of Directors has adopted a maintenance reserve policy to ensure that adequate resources
are available for major maintenance and repairs outside the normal course of operations. The maintenance
reserve will be calculated at 4% of the property balances exclusive of land.
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13. Net Assets With Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes or periods:

2025 2024
Subject to expenditure for specified purpose:
Educational Success S 2,736,103 S 2,261,671
Financial Wellness 132,177 192,406
Volunteer Income Tax Assistance 87,076 72,597
Healthy Living 244,035 330,922
Days of Caring - 11,000
Volunteer Center 11,430 11,430
3,210,821 2,880,026
Subject to endowment spending policy and appropriation:
Original donor restricted endowment gifts required to be
maintained by donor:
General use 3,219,842 3,078,652
Education 133,817 133,817
Volunteer Center 20,000 20,000
3,373,659 3,232,469
Accumulated investment earnings, expendable to support
general operations when appropriated 734,654 500,877
$ 7319134 $ 6613372

14. Endowments

Changes in endowment net assets for the years ended June 30 are as follows:

2025 2024
Endowment net assets with donor restrictions, beginning $ 3,733,346 $ 3,345,852
Contributions 51,243 62,572
Investment income, net 77,969 66,467
Net appreciation 245,755 258,455
Appropriation for expenditure - -
Endowment net assets with donor restrictions, ending S 4,108,313 $ 3,733,346

15. Retirement Plan

UWTSA maintains a 401(k) profit sharing plan (the “Plan”) for all employees who meet eligibility requirements.
The Plan provides for discretionary nonelective and matching employer contributions as determined by the
Board of Directors. For the years ended June 30, 2025 and 2024, the Board of Directors approved a matching
contribution of 50% of the first 5% of employees’ contributions to the Plan. In addition, the Board of Directors
approved a nonelective contribution of $1,000 per employee for all employees who worked 1,000 hours or
more during the years ended June 30, 2025 and 2024. For the years ended June 30, 2025 and 2024, defined
contribution plan expense was $91,373 and $140,159, respectively.
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NOTES TO FINANCIAL STATEMENTS

Supplemental Employee Retirement Plan

On July 1, 2018, UWTSA adopted the United Way of Tucson and Southern Arizona 457(b) Nonqualified
Deferred Compensation Plan for the President and CEO. The plan requires UWTSA to contribute $20,500 per
year to the deferred compensation benefit plan. The funds in the account are considered assets of UWTSA
and a liability is accrued to show a corresponding payable to the employee. During the term of the deferred
compensation plan, all income received by the deferred compensation plan shall be transferable to the
employee upon termination of his employment agreement.

Investments are valued at fair value as determined by quoted security exchange prices and fluctuate with the
market value of the investments which are held in the account and any additional deferrals or payments to
the former President and CEO. As of June 30, 2025 and 2024, assets of the deferred compensation plan were
$145,655 and $125,465, and were primarily held in cash as of June 30, 2025 and mutual funds as of June 30,
2024. The assets have been reported in cash and short-term investments in the consolidated statements of
financial position. UWTSA does not bear any of the risk for those market fluctuations. As of June 30, 2025 and
2024, a liability of $145,655 and $125,465 for the present value of future retirement benefits payable has been
reported in accrued expenses in the consolidated statements of financial position.

The former President and CEO retired and his employment contract ended on June 30, 2025. Subsequent to
year end, in July of 2025 the assets in this plan were liquidated and paid out in their entirety.

Donated Rent, Materials and Services

The Organization received the following in-kind donations during the years ended June 30:

2025 2024
Materials $ 41,791 $ 106,160
Rent 334,863 315,191
S 376,654 S 421,351

The Organization recognized contributed nonfinancial assets within revenue, including materials and rent.
Unless otherwise noted, contributed nonfinancial assets were not monetized and did not have donor-
imposed restrictions.

Materials - Contributed materials of $13,967 and $36,857 were restricted for community impact programs for
the years ended June 30, 2025 and 2024, respectively. The remaining donated materials were utilized in
supporting services. Materials are valued based upon estimates of retail values that would be paid for
purchasing similar products.

Rent - Contributed rent is utilized in the programmatic and administrative operations of the Organization.

Contributed rent is valued and reported at the difference between the market rate for similar commercial
facilities in the Tucson metropolitan area and the rate charged by UWCC.
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18.

19.

20.

21.

NOTES TO FINANCIAL STATEMENTS

Leasing Transactions
UWCC rents office space to various nonprofit and governmental entities, including UWTSA, under
noncancelable leases with varying terms and expiration dates. Rent paid to UWCC by UWTSA is eliminated in

consolidation for financial statement presentation.

Operating lease income is as follows:

2025 2024

Operating lease income pertaining to lease payments,
net of elimination $ 653,002 $ 725,770

The following is a summary of minimum future rental receipts under noncancelable operating leases:

Year Ending June 30, UWTSA Other Total
2026 $ 191,319 S 448,098 S 639,417
2027 191,319 461,542 652,861
2028 191,319 315,254 506,573
2029 191,319 19,696 211,015
2030 159,433 - 159,433
$ 924,709 $ 1,244,590 $ 2,169,299

Commitments and Contingencies

Grant Funding

UWTSA participates in certain federal, state and local grant programs. A significant reduction in the level of
this support, if it were to occur, would have a material effect on the programs and activities of UWTSA. The
governmental funding is subject to compliance audits by the respective governmental agencies. Assessments
from such audits, if any, are recorded when the amounts of such assessments are reasonably determinable.

Legal proceedings

From time to time, United Way may be party to certain pending or threatened lawsuits arising out of or
incident to the ordinary course of business for which it carries general liability and other insurance coverages.
In the opinion of management and based upon consultation with legal counsel, resolution of any pending or
threatened lawsuits will not have a material adverse effect on United Way's consolidated financial statements.

Concentrations

For 2025 and 2024, one agency accounted for 85% and 82% of government grants. At June 30, 2025 and 2024,
one agency accounted for 81% and 77% of government grants receivable.

Subsequent Events
The Organization evaluated subsequent events through November 19, 2025, which represents the date the

consolidated financial statements were available to be issued and concluded that no additional disclosures
are required.
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Current assets
Cash and cash equivalents
Certificates of deposit
Short-term investments
Government grants receivable
Pledges receivable, current, net
Other receivables
Prepaid expenses and deposits

Total current assets

Long-term investments with donor restrictions
Long-term pledges receivable
Cash surrender value of life insurance
Property and equipment, net
Operating lease assets
Total assets

Current liabilities
Accounts payable
Subrecipient awards payable
Accrued expenses and other liabilities
Custodial and agency liabilities
Annuity obligations, current portion
Deferred revenue and support
Current portion of finance lease obligations
Current portion of operating lease obligations

Total current liabilities
Long-term annuity obligations

Finance lease obligations, net of current portion
Operating lease obligations, net of current portion

Total liabilities

Net assets
Without donor restrictions
Undesignated
Designated for donor advised funds
Board designated reserves
Invested in property and equipment

With donor restrictions

Total net assets

Total liabilities and net assets

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

AS OF JUNE 30, 2025

Assets
UWTSA UWCC Eliminating Entries Total
$ 4,113,898 $ 981,267 $ - $ 5095165
205,938 - - 205,938
9,931,817 - - 9,931,817
1,469,585 - - 1,469,585
1,699,884 - - 1,699,884
55,010 72,813 (33,667) 94,156
95,659 36,652 - 132,311
17,571,791 1,090,732 (33,667) 18,628,856
3,373,659 - - 3,373,659
182,406 - - 182,406
16,751 - - 16,751
52,806 2,379,300 - 2,432,106
882,495 - (832,712) 49,783
$ 22,079,908 $ 3,470,032 $ (866,379) 24,683,561
Liabilities and Net Assets
$ 345,957 $ 21,605 $ (33,667) $ 333,895
581,413 - - 581,413
729,889 10,752 - 740,641
297,169 - - 297,169
3,165 - - 3,165
22,500 20,875 - 43,375
11,024 - - 11,024
188,112 - (163,028) 25,084
2,179,229 53,232 (196,695) 2,035,766
35,412 - - 35412
13,376 - - 13,376
694,480 - (669,684) 24,796
2,922,497 53,232 (866,379) 2,109,350
7,578,651 420,194 - 7,998,845
3,028,872 - - 3,028,872
1,202,348 617,306 - 1,819,654
28,406 2,379,300 - 2,407,706
11,838,277 3,416,800 - 15,255,077
7,319,134 - - 7,319,134
19,157,411 3,416,800 - 22,574,211
$ 22,079,908 $ 3,470,032 $ (866,379) $ 24,683,561

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
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Revenues and Other Support
Total campaign support
Less amounts raised on behalf of others

Less provision for uncollectible pledges
Net campaign support

Government grants

Bequests

Other gifts, grants and sponsorships

Donated rent, materials and services

Service fee revenue

Lease revenue

Investment income, net

Net assets released from restrictions

Total revenues and other support

Expenses
Community impact
Office lease to nonprofits
Fundraising
Management and general
Total expenses

Total change in net assets
Net assets, beginning of year

Net assets, end of year

CONSOLIDATING STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2025

Without Donor Restrictions

Eliminating With Donor
UWTSA UwccC Total entries Total Restrictions Total
$ 2,178,848 $ - $ 2,178,848 $ - $ 2,178,848 $ 1,459,129 $ 3,637,977
(341,453) - (341,453) - (341,453) - (341,453)
1,837,395 - 1,837,395 - 1,837,395 1,459,129 3,296,524
(222,007) - (222,007) - (222,007) - (222,007)
1,615,388 - 1,615,388 - 1,615,388 1,459,129 3,074,517
6,920,042 - 6,920,042 - 6,920,042 - 6,920,042
15,488 - 15,488 - 15,488 - 15,488
228,463 - 228,463 (200,000) 28,463 1,548,002 1,576,465
362,687 - 362,687 - 362,687 13,967 376,654
49,083 - 49,083 - 49,083 - 49,083
- 930,861 930,861 (244,192) 686,669 - 686,669
768,612 15,919 784,531 - 784,531 323,724 1,108,255
2,639,060 - 2,639,060 - 2,639,060 (2,639,060) -
12,598,823 946,780 13,545,603 (444,192) 13,101,411 705,762 13,807,173
10,831,675 200,000 11,031,675 (200,000) 10,831,675 - 10,831,675
40,719 859,311 900,030 - 900,030 - 900,030
1,568,898 - 1,568,898 - 1,568,898 - 1,568,898
2,166,997 - 2,166,997 (244,192) 1,922,805 - 1,922,805
14,608,289 1,059,311 15,667,600 (444,192) 15,223,408 - 15,223,408
(2,009,466) (112,531) (2,121,997) - (2,121,997) 705,762 (1,416,235)
13,847,743 3,529,331 17,377,074 - 17,377,074 6,613,372 23,990,446
$ 11,838,277 $ 3,416,800 $ 15,255,077 $ - $ 15,255,077 $ 7,319,134 $ 22,574,211

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THE CONSOLIDATED FINANCIAL STATEMENTS



